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Universities and vocational schools play an important role in 
career development and creating job opportunities for their 
students.   Some prospective students even select a university 
based on its track record for facilitating job placements.  In 
Macedonia, most universities have career development or 
counseling centers available to students, but the quality of the 
services varies; often successful placements are linked to a 
professor’s relationships with employers rather than a systematic 
and effective career development program.   
 

Now, however, 26 educational institutions in Macedonia 
(including universities, faculties and vocational schools) 
are directing students to the My Career internship portal 
developed by the USAID Competiveness Project. Several are 

also adopting the practices promoted by My Career to upgrade or introduce career development 
services to better serve their students.  Bitola University, for example, developed a new career center 
and is working with My Career to not only offer students career development services, but to also 
serve as an important bridge between students and the business community.    
 

With USAID support, a number of educational institutions with career centers are also taking part in the 
Global Career Development Facilitator (GCDF) program.  Ten career counselors from different 
educational institutions are among the 28 individuals who recently completed GCDF certification 
training and are now offering advice based on international guidelines and practices.   
 

Ljubinka Rtoska, a Career Center Administrator and GCDF career counselor at Dimitrija Cupovski 
Secondary School in Veles, said the GCDF program will help her work with students as “they start 
thinking about their careers, the skills and aptitudes they need to develop to be ready for the future 
challenges in their professional life… The combination of career development services and internship 
placements will help students to upgrade their CVs and to learn how to leave good impressions 
when presenting themselves in front of their potential future employers.” 
 

“Today we face the need for a qualified workforce that can answer the needs of the business 
community, meaning having the right profile in the right working environment” said Dushan Milanov, 
Career Center Administrator and GCDF Career Counselor at Goce Delcev University in Shtip.  “I see 
GCDF as an organized, structured and professional program that enables students, the unemployed 
and all other individuals to make the right decisions about their career paths, in accordance with 
their wishes, needs, interests and potential.”  Under the GCDF concept, the career center at Goce 
Delcev will expand its career counseling services to offer students individual or group counseling, 
covering topics such as good job seeking sk i l l s ,  interv iewing, t ime management,  
presentation and decis ion making sk i l l s  and how to get more information about the labor 
market.  
 

Some universities are going even further.  The American College in Skopje not only has its counselors in 
the GCDF program, it is integrating My Career training on CV and cover letter writing plus other 
communication skills into its curricula.  In 2009, the college made such training compulsory for all 
third-year students.  After completing the training, students must develop a CV and cover letter which 
they send to the career center manager in order to receive one school credit.  The Competitiveness 
Project expects other universities to follow suit, creating a more sustainable means to enhance 
student employability skills without the direct involvement of My Career or donor-funded projects.  
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School boards have an essential role to 
play in the work of schools.  A strong 
school board can result in a well-
managed school that has a great 
reputation within the local community.  
In the process of decentralization, the 
roles of school boards become even 
more pronounced as the responsibility 
for governing educational structures is 
finally placed with those who have the 
greatest stake in it: municipalities, 
teachers and parents.  However, 
precisely because school boards in 
Macedonia are legally responsible for 
recruitment and selection of school 
directors and teaching staff, their 
members are often pressured by both 
central and local government to hire 
individuals who are politically affiliated.  
Hence, school boards’ roles in 
lobbying, fund raising and using all 

available resources for the development of schools are marginalized. 
 
Recognizing the crucial role of school boards, the Ministry of Education and Science has 
worked closely with the donor community to design and implement programs aimed at 
building the capacities of school boards so that they can better cope with numerous 
forces in society, including political influence.  In 2009, The USAID Human and Institutional 
Development Program initiated the Strengthening of the School Boards activity 
implemented by the Macedonian Civic Education Center.   
 
All school board members from 441 primary and secondary schools in the country took 
an active part in the project activities.  Through interactive training sessions, participants 
engaged in dynamic discussions on clarifying the roles, responsibilities, rights and duties 
of school boards delineated in national education laws.  These sessions, together with 
subsequent mentoring during actual school board meetings, were very effective in 
getting school board members to share their experiences and learn how to utilize the 
best while avoiding the worst practices in coping with their responsibilities.  Participants 
also discussed their challenges in building and maintaining productive cooperation and 
partnership among all stakeholders in school governance.  
 
Throughout this project, school board members have shown significant interest in not 
only fulfilling their responsibilities, but also in taking more proactive initiatives.  One recent 
example is that all 17 primary school boards in the Eastern Region of Macedonia have 
formed a regional affiliation to jointly advocate to local education authorities for key 
areas of school development.  While the results of the project are already tangible, 
sustainability remains one of the most important areas which USAID will continue to be 
address in the future.   
 

School board members designing strategies to be-
come influential players in school life 

School Boards Capacities Strengthened Nationwide 
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Strumica Receives 9.8 M Euro - USAID's efforts to assist the Municipality of Strumica in attaining an 
internationally recognized credit rating have helped the municipality receive a 9.8 million Euro grant 
from the EU Instrument for Pre-Accession Assistance (IPA) environment component.  The grant will be 
used for construction of a waste water treatment facility.   Through its Macedonia Local Government 
Activity (MLGA), USAID works with municipalities to enhance their creditworthiness and establish the 
necessary tools for achieving credit ratings, which allow municipalities to access credit markets and 
borrow money for municipal development.  Enabling municipalities to access other sources of 
financing is especially important because transfers from the central government and local tax 
revenues are not sufficient to finance new municipal infrastructure and other capital development 
projects.  Strumica and Veles were the first municipalities in Macedonia to obtain credit ratings from 
Moody's Investor Services.  “Gostivar and Tetovo were also interested in getting these (IPA) funds, but 
since we had all the documents in place and we also submitted the issued credit rating, we were 
given the grant,” said Zoran Zaev, the Mayor of Strumica. ”Our Municipality is now looked at differently 
as compared to others simply because the international institutions confirmed that we have the 
necessary fiscal capacities.”  USAID partnered with the Macedonia Financial Excellence Center 
(MFEC) and Moody’s to develop a local credit rating capacity compatible with those of leading 
rating agencies worldwide. 
 

1000 Teachers Trained – The USAID Primary Education Project works with all public primary schools in 
Macedonia to help improve the quality of instruction, and has developed a certification process to 
establish a system of permanent professional development for teachers.  To be certified, teachers 
must not only attend a workshop, they must also provide portfolio evidence that they are 
incorporating the new skills and knowledge they gained into their teaching.  As a result, there is an 
improved the quality of instruction and increased employment skills of students.  At the beginning of 
the current school year, the 1000th teacher was certified. 
 

New Agricultural Association Formed - Fresh fruit and vegetable exporters recently established the 
Macedonia Agro Exporters Association (MAEA) with support from the USAID AgBiz Program.  USAID has 
been working with these companies since 2003 to help increase their export markets.  Together, they 
realized there was little cooperation among companies working in the sector and no functional 
organization to serve their needs.  AgBiz assessed the companies’ common interests and found a 
strong interest in addressing the challenges they face, and a joint vision for development actions in this 
sector emerged.  After further support to encourage cooperation, representatives of 13 companies - 
which together employ over 1,000 people - formed the MAEA.  They already organized a five-day 
study tour for members to learn from a similar association operating successfully in Bulgaria, and AgBIz 
will continue to work with the MAEA to build its capacity and assist them in developing a Five Year 
Strategy and Action Plan.  
 

Summer Camp for 21st Century Employability Skills - In August, USAID conducted a one-week summer 
school in partnership with SEAVUS, a Macedonian multinational IT company, to introduce life and 
entrepreneurial skills to 50 top high school students in Macedonia.  Graduating seniors were 
introduced to skills related to leadership, negotiation, public speaking, career development, 
successful entrepreneurship, new media, and others necessary to succeed in today's modern 
economy.  The students learned directly from representatives of a successful private sector 
company.  In a country of only two million people where unemployment is over 30% and youth 
unemployment over 60%, it is vital to teach youth relevant ‘work-ready’ skills and empower them for 
entry into the labor market.  
 

100 Schools Renovated - On October 6, U.S. Ambassador Philip Reeker and Minister of Education & 
Science, Nikola Todorov, visited the Strasho Pindjur Primary School in Karbinci to celebrate the 
completion of the school’s renovation project.  This event marked the 100th school that the USAID 
Primary Education Project (PEP) has helped to renovate in Macedonia, in partnership with the local 
municipalities and the school communities.  PEP works with each renovated school to improve math, 
science and technical education curricula, student assessments and ICT use in the classroom.  PEP 
also organizes trainings in parental involvement and preparation of effective learning environments at 
each of these schools.   
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USAID Welcomes New Senior Staff who arrived this year:   
Erin Nicholson Pacific, Director, Program Office, mainly in the Europe, Central and South Asia 
regions. Most recently, she served as the Macedonia Mission's Acting Mission Director for 

several months this summer and fall. Prior to arriving in Macedonia, she 
served two years as the Deputy Director for Economic Growth (EG) in 
USAID/Afghanistan where she led a $200 million Economic Policy and Trade 
Team portfolio, supporting bank supervision, customs reform, regional trade 
cooperation, and business enabling environment activities. Other prior 
assignments include Special Assistant to USAID Administrator Henrietta Fore, 
and Acting Office Director and Deputy Director for Economic Growth in 
USAID/Central Asia. Ms. Pacific joined the Agency in 2000 as a Presidential 

Management Intern (PMI) starting as the Desk Officer for the Caucasus (Georgia, Azerbaijan, 
and Armenia). 
 

Joseph Lessard, Director of the Economic Growth Office, has 10 years of experience 
designing and managing economic development programs with 
USAID.  Just prior to arriving in Macedonia, he completed a 14-month tour 
in the Agriculture Office in Afghanistan.  He previously served as Deputy EG 
Director based in Kazakhstan covering five countries in Central Asia, and as 
a Private Sector Development Officer in Nigeria. He began with USAID as a 
Presidential Management Intern in 2000.  Prior to joining USAID, he worked 
for six years in the private sector.  
 

Erik Pacific, Director, Democracy & Governance Office, served for two years as USAID/
Afghanistan’s Team Leader for Sub-National Governance, responsible for 
a $365 million portfolio that included public administration reform, civil 
service training, and municipal development.  He has over 13 years of 
development experience, working for a range of implementing partners in 
very difficult environments, including human rights initiatives in Uzbekistan, 
food aid in Tajikistan, and humanitarian assistance efforts in the West Bank 
and Gaza.   
 

 

LeAnna Marr, Education Office Director, joined USAID as an Education 
Development Officer in 2004.  She served in Guinea and Sudan, and for the 
Middle East and Asia Bureaus. Most recently, she served as the Director of the 
Technical Support Division in the Office of Afghanistan and Pakistan Affairs 
where she oversaw a team of seven technical experts and approximately $5 
billion in programming funds for both Afghanistan and Pakistan.  LeAnna is co-
founder of D.C.LEARNs, a non-profit organization in the District of Columbia 
and recipient of the 1997 D.C. Literacy Leader award.   

USAID Newsflash  

United States Agency for International Development  
U.S. Embassy, Samoilova 21, 1000 Skopje, Macedonia 
Telephone: +(389) 2 310 2000;  Fax: +(389) 2 310 2463 
USAID Communication office: +(389) 2 310 2314, skellman@usaid.gov 
The American people, through USAID, have invested nearly $500 million in Macedonia since 1993. 
USAID is implementing projects that create jobs, reduce corruption, and prepare Macedonian stu-
dents for the workforce. These initiatives improve the quality of life and support Macedonia’s transition 
to a stable and prosperous democracy. USAID provides economic and humanitarian assistance in 
more than 100 countries. For more information about USAID programs on economic growth, educa-
tion, democracy and governance, please visit http://macedonia.usaid.gov. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


