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March NEWSLETTER

Welcome to the first edition of USAID Macedonia’s monthly newsletter, which is
dedicated to presenting highlights of our programs. In addition to providing the reader
with insights into our latest accomplishments through the eyes of our beneficiaries, we
also hope that this publication will provide insight into the development issues our
programs and projects are working to address.

Investing in Macedonian professionals for a
brighter future

USAID, through its Human and Institutional
Development Program, supported an academic
initiative to sponsor Master’s Degree programs for
Macedonian professionals identified as “agents of
change.” In 2007, this initiative recently provided five
young up-and-coming Macedonian mid-level private
sector managers with an opportunity to attend
Masters of Business Administration (MBA) programs in

USAID MBA student, Aneta Velevska,' . .
with colleagues at the IESE Business | several top-ranked European universities. All

School, University of Navarra, Spain. | completed their MBAs in 2008. Aneta Velevska,

Manager of the Cash Management Department at
the Komercijalna Bank in Skopje, was one of the scholarship recipients. She completed
a 16-month Global Executive MBA program (GEMBA) at the IESE Business School,
University of Navarra, Spain.

She described the curriculum as very challenging, rigorous and highly demanding.
Aneta completed courses in Madrid, Shanghai and the Silicon Valley with participants
from 25 countries which complimented her academic education with exposure to a
wide range of international practices and as well as building a valuable professional
network that will serve her well for the rest of her professional life. GEMBA was more
than acquiring skills and knowledge; it was about becoming a more effective, inspiring
and responsible leader. “For me it was a life changing experience, during which |
learned to work in multinational teams and established lifelong relationships. It’s not just
the cases and ideas that are presented, it’s the people,” Aneta stated.

Aneta has returned to her position at Komercijalna Bank where she is applying the
knowledge she gained primarily in corporate governance and strategy development.
In addition, she is now in a position to realize her goal to transfer the knowledge she
gained to her colleagues and future business leaders.
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Primary School Renovations: one-third of
goal achieved so far

USAID launched the Primary Education Project (PEP)
in 2006 to improve Macedonia’s primary education
system, especially in the areas of infrastructure,
math and science reforms, improved assessment
practices, and equipping students with the
knowledge and skills for employment.

PEP has a goal to renovate nearly 120 primary
schools throughout Macedonia by 2011. To date 41
schools have been renovated with a focus on
energy efficient immprovements, such as new windows and heating systems. In February
USAID celebrated the renovation of four such schools. For example, the “Aleksandar
Zdravkovski” school in the multi-ethnic community of Jegunovce partnered with USAID
to replace the old doors and windows. An important component of every PEP school
renovation is the inclusive process to accomplish the goal, a process that involves
parents, local government, school administration and USAID. As a result, the whole
community has benefited. “I now feel warmer, safer and | am happier to go to school”
said Natasa Marinkovska, a 13 years-old student in Jegunovce. The teachers also
appreciate that they now have a better working environment. The school is saving
money through reduced utility bills (fuel costs have been cut by 30%); and, as a
conseqguence, more money is now invested on school books and teacher trainings.

Friendly working environment at a
renovated primary school
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USAID’s e-Government project is designed to
increase the efficiency and transparency of the
public sector by implementing secure e-
government solutions and improving
communication within the Government of
Macedonia. One of its flagship applications is the
: _ e national e-procurement system. The system,
On - line e-procurement application | designed and implemented through USAID, is fully
compliant with European Union (EU) directives, user
friendly and innovative - supporting all forms of public procurement including e-
auctions. The system is very comprehensive, using Information and Computer
Technologies (ICT) in all stages on the process, from designing the tender through
electronic submission of bids to electronic evaluation.
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At the brief presentation of the system by the project at the e-Procurement Forum in
Vienna, Austria in January 2009, the representatives of EU member states recognized
this as one of the more advanced e-procurement systems in Europe and requested
USAID Macedonia, together with the Macedonian Public Procurement Bureau to
present the software during the next e-procurement workshop in Athens, Greece, on
February 26-27. In Athens, Macedonian representatives delivered a more detailed
presentation of the system. Albania and Kosovo, which are in very early stages of
developing their e-procurement systems, are interested in using the Macedonian
system as a model.

(&) USAID

FROM THE AMERICAN PEOPLE

Reviving the apparel industry through
technology

In 2004, the Macedonian apparel industry was on the
brink of extinction. The USAID funded e-Biz (short for e-
business) project, which was implemented from 2003
to 2007, to stimulate employment attacked the crisis
by introducing “high impact ICT applications” in this
sector. E-Biz project managers exploited the “rapid
response” niche, which requires short runs and fast
turn-around that caters to rapidly changing fashion
demands. They conceived of, and brought to reality,
a computer-aided design/computer-aided
manufacturing (CAD/CAM) textile technology center
to help the apparel industry in Macedonia compete
in that niche.

, Kire Spritov The New Trend textile center was created as a joint-
fist ICT trained manager ofthe | o4 1 hetween the e-Biz Project and Zmaj Promet (a
cutting department in New Trend . . . ) )
logistics company) in Stip. It provided Macedonian
apparel companies with CAD and CAM services, as most of the apparel companies in
Macedonia were too small to purchase their own equipment. These small and medium
enterprises used New Trend services to change their production process, increase
production speed, improve quality, enhance flexibility and increase value. Eighty
percent of New Trend’s customers reported that the center helped improve their
company’s competitiveness.

New Trend’s personnel greatly benefitted from the project. “When you work manually,
the chances for mistakes are bigger, it is much easier to work with software, you see
everything, it’s more precise and goes faster,” stated Kire Spritov, manager of the
cutting department in New Trend. He has been working for 15 years in the apparel

industry and witnessed the major changes brought by ICT.
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Although USAID ended its support to New Trend in 2006, the company has continued to
thrive. Staff size increased nine-fold (from 4 people to 36) in four years; additional
technologies are introduced on a continuous basis; and despite the current economic
down turn, business remains strong. The company is now exploring the possibilities for
diversifying into computer design of car seats to further protect its future. New Trend
now provides services to many European companies that are using the production
capacities in Macedonia. Through the flexible use of IT solutions to face major
challenges, New Trend remains confident of its future.

A few years ago, the Macedonian apparel industry was facing a seemingly irreversible
decline. Due to innovative companies such as New Trend, it now competes in a high
value-added market niche that has created new jobs and developed a strategy to
sustain those jobs through the difficult times ahead.

For more information about USAID programs on economy growth, education,
democracy and governance please visit http://macedonia.usaid.gov
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