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About the Implementer
The Business Start-Up Center Bitola (BSC Bitola) started as a project of the Dutch NGO SPARK From Idea to Business (2007-2010) financed by a grant from the Dutch government with the aim to foster sustainable economic development by supporting local economic and (higher) education institutions to promote entrepreneurship with a focus on three main strategies: poverty alleviation, capacity building and policy making.
In this project period, BSC Bitola achieved significant results with a budget of 1.6 mill EUR ($2,3), starting with raising the awareness of the youth and general population to the concept of entrepreneurship, building the capacity of 32 trainers to deliver 89 training programs in which 1,688 participants attended; helping 238 entrepreneurs prepare business plans for submission to the Business Plan Competition resulting in the start-up of 38 new businesses and the expansion of 39 existing businesses which together have created 199 new jobs; assisting 53 SMEs in obtaining ISO or HACCP certification (with 10 already successfully completing the process); and providing business incubation services to 10 resident firms (3 
already graduating) and 53 affiliate clients located outside the facilities. 
In April 2010, as part of the sustainability strategy within the project, BSC Bitola registered as a local entity called Foundation Business Start Up Center Bitola (short name: BSC Bitola).
Based on these results and proven organizational capacity, expertise, experience, knowledge of local communities and innovative approaches to subject matter, at the end of 2010 the Business Start Up Center Bitola (BSC Bitola) was awarded of  $1,336,857.00 USAID funding in support of the three-year project Business without Borders (2011 – 2013), thus enabling it to continue contributing to economic development uninterrupted. 


[bookmark: _Toc287196662]Executive Summary 
The three-year $1.3 USAID Business without Borders project (2011 – 2013) was awarded in December 2010 with the signing of the Cooperative Agreement No. 165-A-00-11-00104-00.  The goal of the project to accelerate economic growth in southwestern Macedonia by facilitating the startup of new enterprises; the growth and competitiveness of existing micro, small and medium enterprises (MSMEs); job creation and employment opportunities for the young, vulnerable and unemployed; and improving the regional framework of MSME development through the activities of the Business Startup Center Bitola (BSC-Bitola), its business incubator, and local & regional partners in public, private, civil-society and academic sectors. Project implementing partners are the Municipality of Bitola, University “St. Kliment Ohridski”- Bitola and Regional Chamber of Commerce.

This report reflects the activities of the Business without Borders Project in the first quarter January 2011 – March 2011 for the three components of the project: 

Component 1: Business Startup and support
In the first component the focus is put on the business plan writing seminars/trainings which has been held, as well as the preparation and announcement of business plan competition-the promotional activities, business skills trainings, the training portfolio, human resource development services, and the credit facility loan guarantee fund. All these activities are described in details, the results and the activities which are planned in the next period.

Component 2: Business Incubator Development and Sustainability  
In the second component activities which has been taken in direction BSC Bitola development and sustainability such as trainings and tenancy fees and the affiliate program. Also there are information about the finalization of the adaption of the Business incubator facility, about the upgrade of the incubator assets and the final design of the Incubator.

Component 3: Regional cooperation in Economic Development.
Regarding the third component has been prepared memorandums of understanding between partners and potential affiliates of the project, signing of these memos with Municipality of Mogila and High school of technical science-Bitola.

The report contains info about the project management and attachment about the results reached so far in this quarter.

[bookmark: _Toc287196663]
Sector Developments
The project has been contributing towards economic growth in southwestern Macedonia, through fostering the entrepreneurship, supporting of new and existing businesses, job creation, employment, etc. The primary sector where the project operates is the economic sector. The project is contributing to economic development and fostering of entrepreneurship, incorporating into the framework of economic growth, filling in the institutional details to help make the growth process more understandable, but also points toward more promising economic policy recommendations for fostering economic growth.

The project supports opening of new and offers crucial support of the existing small and medium sized enterprises. Through the business plan competition, the people who plan to open a business or who already own business have the opportunity to receive the support they need and continue with realization of their business ideas. This certainly leads to creation of new and support of existing job places. So going through each component and activities from which the components are composed from, firmly the results are coming and the project is moving to the accomplishment of its main goal. Contributing to economic growth in the region, the project intends in future to contribute to introduction of new policies in this area. Bearing in mind that there has been only three months since the project has started, the results will yet to come.


[bookmark: _Toc287196664]Accomplishments and Activities by Components or by Results 

Project Inception and Startup
The three-year $1.3 USAID Business without Borders project was awarded in December 2010 with the signing of the Cooperative Agreement No. 165-A-00-11-00104-00 and commenced implementation January 1, 2011 allowing BSC Bitola  to continue to expand its work uninterrupted. 

In the first quarter BSC Bitola mobilized staff and partners conducting several orientation meetings reviewing project goals, objectives, approaches and inception period activities. Staff position descriptions revised to meet project needs, financial and administration manuals updated to comply with USAID regulations and annual Work Plan 2011 prepared.    

Upcoming: Official signing of contracts and Memorandum of Understanding between BSC Bitola and project partners: Municipality of Bitola, University St. Kliment Ohridski-Bitola and Regional Chamber-Bitola - April 7, 2011.

Component 1 – Business Startup & Support
This component provides support to entrepreneurs, MSMEs and unemployed citizens using the following key steps: Business Plan Writing Seminars/Trainings; Business Plan Competition, MSME Training Portfolio, Human Resource Development Services; Loan Guarantee Fund; Consulting Services and Technology Transfer Toolbox. In this first quarter various activities have been undertaken under the above mentioned key steps concurrent to annual work plan. 
Activity 1.1 – Business Plan Writing Seminars/Trainings
Business Plan Writing Seminars/Trainings are one of the core BSC activities and main entrepreneurship and microenterprise creation tools managed by BSC. In the first quarter BSC organized 2 (two) business writing trainings. 

1. Municipality of Bitola as a regular activity
The training was focused on existing or potential entrepreneurs who want to improve their business performance, as well as managers and staff in institutions for supporting and stimulating entrepreneurship. Participants were trained how to select and asset potential business idea, SMART setting their goals, how to design marketing mix conception for their products, how to make their own marketing plan, how to make a SWOT analysis, indispensible skills for improved business management, how to read and analyze financial statements and reports, how to make effective business plan, etc. 
2. Municipality of Mogila, as a new activity, thus launching BSC activities to new municipalities in the Pelagonia region. 
This intensive training focused on an introduction to basic business skills, obtaining a better understanding of business plan writing process as well as the business plan competition. The CEFE (Competency based Economics through Formation of Enterprise) methodology used inspired participants to be actively involved in discussion, presentations and case study analysis. Topics addressed: characteristics of an entrepreneur, how the environment affects the entrepreneur, the business setting, and basic marketing tools for business start us. The training was organized in cooperation with the local government and supported with their in-kind contribution (staff involvement, training premises, and promotion). As a result a Memorandum of Cooperation was signed between BSC Bitola and the Municipality of Mogila. 
	 List of Trainings in the first quarter of 2011
	

	№
	Module
	Length in hours
	Number of participants
	Income

	1
	Business Planning, Bitola 
February 17 – 19, 2011 
Trainer:  Zoran Vitanov
	12
	14
	343 $

	2
	Business Plan Writing, Mogila 
(March 24-25, 2011) 
Trainer: Zoran Vitanov
	8
	24
	 




cUpcoming activities: Business Plan Writing Seminars: Municipality of Novaci, Arpil 14-15, 2011; Municipality of Demir Hisar, May 6-7, 2011; Municipality of Krusevo May 20-21, 2011; Municipality of Resen May 17-19, 2011; Municipality of Bitola, June 2-3, 2011.   

Activity 1.2 – Business Plan Competition 
BSC Bitola’s flagship activity Business Plan Competition (BPC) builds on the Business Plan Writing course for the best business ideas and plans. The first BPC under the Business without Borders project was held in the first quarter. Relevant outreach activities were undertaken (*detailed explanation below). In total 41 business plans were submitted in the first BPC cycle by the set deadline. 

Each underwent first phase of evaluation, jury assessment. The following jury was formed in March: Tanja Markovska (USAID representative), Frosina Anevska (Bank representative) Violeta Nalevska (Municipality of Bitola representative), Gjulen Emin (University St.Kliment Ohridski representative), Maja Talevska (Business sector representative). 

Second phase of evaluation, BP presentation. A new support tool was introduced by the BSC staff (in-kind contribution) Tips and Tricks: Presenting Your BP to ensure BPC participants’ understanding of the BPC evaluation process and alleviate performance stress in front of a jury. 

Upcoming activities: April 8, 2011 - BPC presentations and final selections.

*Outreach: 
•	Development of promo materials for the trainings
•	Organizing promo’s with flyers, on the web, social network profile, e-mail for the start of the trainings 
•	Outreach event: BSC Bitola and the Municipality of Novaci, March 30, 2011
BSC Bitola initiative to extend BSC services to the Municipality of Novaci resulted in an invitation to the celebration event in honor of 14 years of existence as a municipality of the Municipality of Novaci. The BSC team had the opportunity to meet members of the local community and local businesses and discuss the development of entrepreneurship in their region, as well as promote BSC activities (trainings, business plan competition, etc) to beneficiaries. 
•	Outreach event: BSC Bitola and the Municipality of Mogila, March 22, 2011 
BSC Bitola initiative to extend services to the Municipality of Mogila resulted in a joint effort in organizing the first ever Business Plan Writing training in Mogila. The BSC team had the opportunity to meet members of the local community and local businesses and discuss the development of entrepreneurship in their region, as well as promote BSC activities (trainings, business plan competition, etc) to beneficiaries. 
•	Outreach event: A partnership on the horizon - Cooperation between USAID funded projects on a local level, March 17-18, 2011
Cooperation between two USAID funded projects Business without Borders and Plastic Recycling III was held on a local level. Representatives of the local NGOs Biosfera and Bairska Svetlina approached BSC Bitola to organize a teamwork outreach effort to their beneficiaries – Roma population with potential for opening business. BSC team had the opportunity to meet members of the local Roma community and local businesses and discuss the potential training opportunities and Roma involvement in BSC activities. BSC Bitola presented their programs for support of entrepreneurship, in this case, as one of the possibilities for legalizing informal waste collectors. Trainings that are organized by BSC for receiving business skills as well as workshops for helping people who lack experience in running a business, were also presented.

Upcoming activities: Outreach of the next BPC, contacting potential participants

Activity 1.3 Training Portfolio 
A survey was conducted among existing data base and social media community to assess training trends and demand in 2011. 

Four modules have been developed: Leadership Management, Time Management, Efficiency and Effectiveness and Organizational Behavior and Ethics.

Upcoming activities: Development of new modules

Training Delivery: Business Skills Trainings (BST):  


Launch of series of business skills trainings for new and existing SMEs:
1. Finance for Nonfinancial Managers, February 25 – 26, 2011 in Bitola
A two day intensive training was designed to give participants improved knowledge and understanding of the basic financial concepts: how to understand and apply the principles of finance and accounting, how to read financial statements, how to use proven accounting methods to forecast revenue and plan for growth, clearing up the most common misconceptions non-financial managers have about “the numbers”, how to discuss and report financial data in the appropriate terminology, how to recognize opportunities for improving cash flow and profit contribution, etc. Each participant in the training received additional work materials that can be used further in everyday work. 

2. Your Business and Social Media, March 11-12, 2011 in Bitola 
A real-world training for understanding social media and using it to generate leads, connect with customers, expand your market reach, create lifelong customers, drive Web site traffic—and growth of business. The participants gained knowledge and skills how social media actually pays off, the key to social media success: Getting off to a good start, Facebook®, YouTube™, Twitter™, choosing the right platform for the business, cool tools and how to use them to grow your business, mistakes rookies make … but you don’t have to, the art of writing for a social audience, success stories: What the best social marketers do better than the rest, managing your on-line reputation, etc.

3. Doing Business: Financial and Legal Aspects, March 21, 2011
The aim of this seminar is presenting the legal and financial operations of the practical aspect, which would avoid irregularities in the work. Topics that were presented on the training were: Financial performance (business books and accounting documents), Taxes and contributions (personal tax, profit tax, VAT, contributions from wages), Agreements on the market of products and services (legal content and tax aspects). The training was designed for anyone seeking to establish and already existing small and medium-sized companies in Macedonia. Methodology of work: Through practical advice and information in an easy and simple way, the trainers captured legal financial operations, as well as with questions and encouraging discussion.



	List of Trainings in the first quarter of 2011
	

	№
	Module
	Length in hours
	Number of participants
	Income

	1
	Business Planning, Bitola 
February 17 – 19, 2011 
Trainer:  Zoran Vitanov
	12
	14
	343 $

	2
	Finance for Nonfinancial Managers 
February 25-26, 2011 – Bitola
Trainer: Zoran Vitanov
	10
	15
	300 $

	3
	Your Business and Social Media 
March 11 – 12, 2011 - Bitola 
Trainer: Igor Nedelkovski
	8
	16
	321 $

	4
	Doing Business: Financial and Legal Aspects
March 21, 2011
Frosina Anevska & Oliver Ilievski
	4
	29
	 



Upcoming activities: Organizing and implementing BST “Present with Power and Confidence” in Bitola, April 1-2; Training for Leadership and Managerial Skills - Resen May 3-4, 2011; Training for Leadership and Managerial Skills –Ohrid May 10-11, 2011; Training for Leadership and Managerial Skills - Bitola May 26-27, 2011

Activity 1.4 - Human Resource Development Services

Staff Development: Understanding Servers and Databases, January 28, 2011 in Bitola
A staff development training for better understanding of servers and databases in order to promote and support launching of this new service to SMEs. The training was focused on the staff of the project, in order to gain knowledge required for the everyday work and about the functioning of the data server-knowledge and skills needed for implementation of the second component of this project-improvement of the BSC sustainability. 
Trainer: Ilija Jolevski, number of participants 7

Open Call for Practical Experience: 
Open call for students and unemployed for practical work. The aim of this call was to provide opportunity for the unemployed and students to gain practical knowledge, to see how a project/organization is run, activities which are in progress etc.

Volunteers:
On 21st of March in the BSC’s offices, a meeting was held with volunteers both existing and potential – with employees of the Foundation. At the meeting was presented the activity of Foundation BSC, how it works, what is the target group and objectives of that work. Some of the participants are already working in their own NGO’s and this meeting helped in explaining how does the Foundation work and how to gain experiences that can be applied in their daily work in order to achieve success.
 
This meeting shows that BSC takes care of the capacity building and human recourses of the various target groups the region, invests in their development, because that contributes to strengthening economy and society. 

Another part of this activity that took place in this quarter was the match making unemployed and student with companies for gaining experience – initial phase and it is in progress.  
	

Activity 1.5 –Credit Facility Loan Guarantee Fund
1.5.1 Agreement Negotiation 
In communication with Eurostandard Bank negotiations underway to finalize loan conditions that will be offered to the participants of the BPC.

Upcoming activities: Official agreement with Eurostandard bank and after official publication of the results of the BPC, starting with the application procedure for credits 

Component 2 –BSC-Bitola Development & Sustainability
1. Trainings fee
The participants of these trainings paid 25$ for each of the trainings: implementation of the first training around 25 USD/participant, for 3 days training 
-Training for Entrepreneurship (17,18,19 February 2011 ) Zoran Vitanov
-Finances for non-financial managers - Bitola (25,26.02 2011) – Zoran Vitanov
-Social Media for your business (11 - 12.03 2011 ) Igor Nedelkovski

2. Tenancy fees
The procedure for collecting fees for the rented offices is ongoing.

3. Affiliate program
Targeting the tenants, who had already benefited from the support of the BI. The goal of this program is to enhance the sustainability of the BI, through the membership fee, which the future members of this program will have to pay to BI, as well as the fees for other services, offered under favorable conditions by BI for this future members. Offer is sent to the targeted companies and the program is in progress.

Activity 2.3 – Complete Final Design for Incubator (Cost Share) Finalizing the adaptation of Business Incubator Facility ( 3 new offices, 1 data server room and 1 training room) and preparation for installment of the data server and other equipment ( both by previous Spark project) 

Activity 2.4 – Approve & Permit Incubator Final Design
Renewed request submitted to municipality pending receipt of building permit.  

Activity 2.5- Tender Incubator Expansion

Activity 2.7 – Upgrade Incubator Assets (Cost Share)
All assets purchased from the project From Idea to Business project supported by the Dutch Ministry of Foreign Affairs are assets of and used by the Foundation BSC Bitola.

Component 3 - Regional Cooperation Economic Development

Activity 3.1 - Economic Development Forums Alternatives Report
Memorandums of Understanding between the partners and potential affiliates  of the project and BSC Bitola has been prepared. 
•	Meeting with Moznosti as a financial institution, for further cooperation as additional financial offer for our client and versa.

Also in has been in progress preparation of memorandum of understanding with the partners of the project: Municipality of Bitola, Regional Chamber-Bitola, University “St. Kliment Ohridski”-Bitola. This memorandum of understanding will be signed on 7th of April 
•	Signed memorandum of understanding with Municipality of Mogila-24th of March
•	Signed memorandum of understanding with High school of technical science-Bitola
FULM (USAID beneficiaries) will also be contacted for potential cooperation.


[bookmark: _Toc287196673]Project Management  
In this quarter there have been regular meetings with the staff of the project. On these meetings it has been discussed the current and future activities, work plans, daily obligations, as well as preparation of future plans.

[bookmark: _Toc287196674]Monitoring and Evaluation 
Regarding the results of the first component (jobs created, new MSMEs strengthened, credit disbursed, technology transfer initiatives, consulting services provided) they will be visible in the further implementation of the project. 

The rest of the activities of this first component: Business startup and support there has been 41 business plans submitted (11 of them woman). 105 participants were trained in the trainings, 43 woman and 38 participants has been trained in the business planning training, from which eleven are woman. Person-Days of training provided are 125,2 days of training or 1 day is equivalent with 6 hours. 

[bookmark: _Toc287196675]Attachments 
Performance Data Table plus list of attachments 






1
Quarterly Narrative Report – January – March, 2011	
Attachment 1: M&E 
	Performance indicator & definition
	Unit
	Disaggregation
	Year 2011
	1st quarter
	

	Component 1: Business Startup & Support

	1.1 Jobs Created-Number of new, registered jobs created in startup or existing MSMEs. 
	 Number of Jobs
	Gender
	80;
25 women
	 

	1.2 New MSMEs Registered:Number of new MSMEs registered specifically as a result of BSC initiatives. 
	 Number of new MSME
	Gender *
	30; 
10 women
	 

	1.3 Existing MSMEs Strengthened:Number of existing MSMEs that can quantifiably measure improvements of at least 10 % of increase in turnover or minimum 1 new job creation.
	 Number of existing MSME
	*
	40
	 

	1.4 Credit Disbursed:Number and value of loans disbursed to BSC clients by the credit facility. 
	 Number of Disbursed credits
	Gender
	 20; 
5 women
	 

	1.5 Business Plans Complete: Number of business plans completed by clients as a result of training and Business Plan Competition.
	 Number of business plans complete
	Gender
	80; 
40 women
	41;
11 women

	1.6 Technology Transfer Initiatives:Number of technology applications prototyped or applied in practice by the MSME sector, resulting in new product innovation, application or improvement.
	 Number of technology transfer initiatives
	 
	 2 + 2
	 

	1.7 Total Participants Trained: Number of persons completing courses. 
	 Number of total participants trained
	Gender
	500;
250 women
	105;
43 women

	1.8 Participants Trained in Business Planning: Number of persons completing course. 
	 Number of participant trained in  business planning
	 
	 
	38:
11 women

	1.9 Person-Days of Training Provided:Number of individuals times the number of days (6 hours minimum) of training received. 
	 Number of Person-days of training provided
	 
	 1800
	125,2 days of training (1 day = 6 hours)

	1.10 Consulting Services Provided: Number of consulting assignments and total number of consulting days provided to new and existing MSMEs. 
	 Number of consulting services provided
	 
	70 assignments ;
140 days
	 

	Component 2: BSC-BitolaDevelopment & Sustainability

	2.1 Incubator Financial Sustainability: Percent of operating expenses, itemized according to source of contribution, of financial inputs into total incubator operation. 
	 Incubator financial sustainability
	 
	 15%
	 

	2.2 Revenue Streams: Number of separate revenue streams contributing to incubator revenues. 
	 Number of revenue streams
	 
	 3
	 

	2.3 Client Co-Payment: Percent of training and consulting costs borne by clients through co-payment. 
	% of Client co-payment
	 
	 5%
	 

	2.4 Public Financial Support: Percent of incubator management & operation expenses supported through municipal or other public sources. 
	 % of public financial support
	 
	 5%
	 

	2.5 Other revenue amount-Percent of incubator management & operation expenses supported through other revenue streams. 
	 Other revenue amount
	 
	 /
	 

	2.6 Incubator Business/Sustainability Plan: Complete and submitted to donor within first six months of program; updated and revised annually.
	 Incubator business – sustainability plan
	 
	 /
	 

	Component 3: Regional Cooperation in Economic Development

	3.1 Forum Formalization: Economic Development Forum registered via a form of legal structure. 
	 Forum legalization
	 
	 /
	 

	3.2 Forum Participation: Number of stakeholders and percent attendance at forum meetings. 
	 Number of forum participation
	 
	 7 stakeholders
	 

	3.3.Number of initiatives identified(pursued and implemented, from discussions to a joint projects)
	Number of initiatives identified
	 
	/
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