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BSC establishment
· Official signing of the contracts, as well as the memorandum of understanding with the partners of the project: Municipality of Bitola, University St. Kliment Ohridski-Bitola and Regional Chamber-Bitola.
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Activity 1.1 – Business Plan Writing Seminars/Trainings
· Regular communication with the interested participants for the BPC 2011
· Forming a target group for the trainings and maintain in contact with the previous submitters of business plans
· Organizing and implementing Business plan writing seminar in municipality of Mogila on 24 and 25th of March
· Organizing and implementing Business plan writing seminar in municipality of Novaci on 14 and 15th of April

Activity 1.2 – Business Plan Competition 
· Assisting in writing of business plans of the potential participants in the first BPC in this project
· 15th March deadline for submitting business plans total 41 business plans submitted in the first cycle.
· Short seminar-“How to present BP”25th March-this seminar was focused on the BPC participants, in order to introduce them the process of presentation of their business idea. One day in kind contribution from BSC staff.
· On 8th of April was held BPC presentations, where BPC participants presented their business plans in front of the jury for evaluation.

Promotional activities: 
· Development of promo materials for the trainings
· Continuing with the organization of promo’s with flyers, on the web, social network profile, e-mail 
· Promotion of the activities of BSC in Municipality of Novaci-30th of March
· Promotion of the activities of BSC in Municipality of Mogila-22nd of March
· Promotion in the Roma neighborhood Bair in Bitola. BSC Bitola presented their programs for support of entrepreneurship, in this case, as one of the possibilities for legalizing informal waste collectors.(17-18th March)

Business Skills Trainings (BST):
· Organizing and implementing BST “Social media for your business” in Bitola, 11-12 March
· Organizing and implementing one day seminar on 21st of March “Financial and legal aspects of doing business”
· Organizing and implementing BST “Present with power and confidence” in Bitola, 1st and 2nd of April

BPC Jury:
· In process selection of the jury for the BPC Jan-March 2011
· Selected the jury for the BPC, Tanja Markovska (USAID representative), Frosina Anevska (Bank representative) Violeta Nalevska (Municipality of Bitola representative), GjulenEmin (University St.Kliment Ohridski representative), Maja Talevska (Business sector representative)
· Business Plan revisions between 28th March to 6th April.
· Business Plan presentations 8th April.

Activity 1.3 Training Portfolio
· Continuing with the survey for the preferences for trainings in 2011 among existing data base, and community on our social media. 
· Four modules have been developed: leadership management, time management, efficiency and effectiveness and organizational behavior and ethics

Activity 1.4 - Human Resource Development Services
· The open call for students and unemployed for practical work on a project is still in progress-one new volunteer already has been chosen
· Match making unemployed and student with companies for gaining experience – inicial phase-in progress 
· Informational meeting with the existing and future volunteers in the Business Startup Centre-21st of March

Activity 1.5 –Credit Facility Loan Guarantee Fund
1.5.1 Agreement Negotiation- 
In communication with Eurostandard Bank has started the negotiations for determination of the conditions for the credit lines which will be offered to the participants of the BPC.
Upcoming activities: making official agreement with Eurostandard bank and after official publication of the results of the BPC, starting with the application procedure for credits
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Component 2 –BSC-Bitola Development & Sustainability
1. Trainings fee
4 trainings with co-payment to date
-Training for Entrepreneurship (17,18,19 February 2011 ) ZoranVitanov
-Finances for non-financial managers - Bitola (25,26.02 2011) - ZoranVitanov
-Social Media for your business (11 - 12.03 2011 ) Igor Nedelkovski
-Empowering presentation skills (01-02.04.2011) Violeta Nikolovska Manceska

1. Tenancy fees
· ongoing procedure for the rented offices

1. Affiliate program
· targeting the tenants, who had already benefited from the support of the BI. The goal of this program is to enhance the sustainability of the BI, through the membership fee, which the future members of this program will have to pay to BI, as well as the fees for other services, offered under favorable conditions by BI for these future members. Offer is sent to the targeted companies and the program is in progress.



Activity 2.3 – Complete Final Design for Incubator (Cost Share)
· Finalizing the adaptation of Business Incubator Facility ( 3 new offices, 1 data server room and 1 training room) and preparation for installment of the data server and other equipment ( both by previous Spark project) 

Activity 2.4 – Approve & Permit Incubator Final Design
Activities 2.3 – 2.4 Design completed. Renewed request submitted to municipality pending receipt of building permit.  

Activity 2.7 – Upgrade Incubator Assets (Cost Share)
All assets purchased from the project From Idea to Business project supported by the Dutch Ministry of Foreign Affairs are assets of and used by the Foundation BSC Bitola.
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Component 3 - Regional Cooperation Economic Development

Activity 3.1 - Economic Development Forums Alternatives Report
· Preparing Memorandums of Understanding between the partners and potential affiliates  of the project and BSC Bitola
· Signed memorandum of understanding with the partners of the project on 7th of April
· Signed memorandum of understanding with Municipality of Mogila-24th of March
· Signed memorandum of understanding with High school of technical science-Bitola-4th of April





















March 2011
	second week of March 
	
	Business plan writing - Novaci

	 
	
	 

	third week of March
	
	Career development training

	 
	
	 

	last week of March 
	
	Presentation skills training

	 
	
	 

	last week of March
	
	Social media's marketing training (Facebook) 

	 
	
	 

	March 15
	
	Business plan competition

	 
	
	 

	Last week of March
	
	Presentation of business plans

	 
	
	 

	Secong half of March
	
	Official signing of partners MoU








April, 2011
	first week of April
	
	-Present with power and confidence-Training, 1-2 April
-Official signing of partners MoU and contracts
-presentation of business plans

	 
	
	 

	second week of April
	
	Business plan writing training in Municipality of Novaci, 14-15th April

	 
	
	 

	third week of April 
	
	Training- (target-staff of the project)-Public and media relations-20-21 April

	 
	
	 

	last week of April
	
	

	 
	
	 

	April 8th
	
	Business plan competition-presentation of business plans

	 
	
	 













May 2011

	first week of May 
	
	Meeting with participants on BPC 2011-3rd of May
Seminar on leadership and management-Municipality of Resen 4-5th of May
Training for Business planning-Municipality of Demir Hisar-6-7th of May

	 
	
	 

	second week of May
	
	Seminar on leadership and management-Municipality of Bitola-10-11th of May
Introducing the affiliate program for the Business Incubator Tenants-12th of May

	 
	
	 

	third week of May
	
	BSC Bitola impact survey assessment (phone surveys, email surveys)-16-20th of May

	 
	
	 

	last week of May
	
	Seminar on leadership and management-Municipality of Ohrid-26-27th of May
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