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	Trainings for business planning
	4

	Trainings for leadership and managerial skills
	2

	TOTAL
	6



	№
	Modul
	Municipality
	Date
	Duration (hours)
	Number of participants
	M
	 F

	1
	Training for business planning 
	Demir Hisar
	6-7.05
	6
	21
	11
	10

	2
	Training for Business Planing 
	Bitola
	16-17.05
	8
	16
	4
	12

	3
	Training for Business Planing 
	Resen
	26-27.05
	8
	14
	4
	10

	4
	Training for Business Planing 
	Krusevo
	26-27.05
	8
	17
	9
	8

	1
	Training for leader and managerial skills 
	Bitola
	10-11.05
	8
	17
	11
	6

	2
	Training for leader and managerial skills 
	Resen
	19-20.05
	8
	12
	8
	4

	
	TOTAL
	
	
	
	97
	47
	50



There is a huge interest for new trainings among the municipalites where BSC has held trainings and has promoted its services. 
Activity 1.1 – Business Plan Writing Seminars/Trainings
· Regular communication with the interested participants for the BPC 2011
· Forming a target group for the trainings and maintain in contact with the previous submitters of business plans
· Training for Business plan writing in municipality of Demir Hisar on 6 and 7th of May
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· Training for Business plan writing in municipality of Bitola-16, 17th of May
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· Training for Business plan writing in municipality of Resen-26, 27th of May
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· Training for Business plan writing in municipality of Krusevo-26, 27th of May
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Activity 1.2 – Business Plan Competition 
· Assisting in writing of business plans of the potential participants in the second BPC in this project
· The results from the BPC were announced
· After the results of BPC were announced, a meeting was held with the participants. On this meeting were presented the benefits that they can receive, information about the micro-credit lines, consultations, trainings, etc. The participants filled statements where they expressed whether they are interested for micro-credits, office space, etc.
· New BPC announced-deadline for submitting business plans 27th of June
· The directions for writing business plan have been changed;further recommendations are that the future business plans should be shorter, in order of reducing the unnecessary information and duplicating the information.
· The writing of business plans, beside Bitola, has also started in these municipalities: Demir Hisar, Mogila, Novaci, Resen, Krusevo, Prilep, Ohrid

Promotional activities: 
· Development of promo materials for the trainings
· Continuing with the organization of promo’s with flyers, on the web, social network profile, e-mail 
· Promotion of the activities of BSC in Municipality of DemirHisar
· Promotion of the activities of BSC in Municipality of Resen
· Promotion of the activities of BSC in Municipality of Krusevo 23rd of May

Business Skills Trainings (BST):
· [image: C:\Documents and Settings\user\Desktop\phoca_thumb_l_leadership and management training-bitola02.jpg][image: C:\Documents and Settings\user\Desktop\phoca_thumb_l_leadership and management training-bitola09.jpg]Training for leadership and managerial skills in Bitola 10-11th of May-open to the business sector


· Training for leadership and managerial skills in Resen 19-20th of May-in house training for the employees in the JKP Proleter-Resen

BPC Jury:
· In process selection of the jury for the second BPC 2011

Business incubator
From the first business plan competition 2011, there are 8 existing companies, 2 new companies registered, but this number will be soon expanded, because more companies will bring documents in the Incubator, so this number for the first BPC is not definite. It will be higher.

Activity 1.3 Training Portfolio
· Continuing with the survey for the preferences for trainings in 2011 among existing data base, and community on our social media. 
· Four modules have been developed: leadership management, time management, efficiency and effectiveness and organizational behavior and ethics. The need for these types of modules came from mini surveys which were conducted among the companies. The modules can be implemented each by each, but it is planned to be implemented in pairs.

Activity 1.4 - Human Resource Development Services
· Organizing and implementing Training for leadership and managerial skills in Resen 19-20th of May-in house training for the employees in the JKP Proleter-Resen
· Training for business planning in Bitola-16-17.05-participants-students from the Faculty of technical science-Bitola
· BSC has continued with its policy for supporting volunteers. They volunteer in the organization during whole May-this process is in progress. The volunteers are gaining practical experience, different skills and knowledge.

Activity 1.5 –Credit Facility Loan Guarantee Fund

1.5.1 Agreement Negotiation-

The official agreement has been signed with Eurostandard bank for the micro credit lines. Therefore the procedure for application for the micro credits has started. 
Ten applications for micro credits have been submitted to the bank, one full completed and one application has been submitted to Savings House Moznosti.
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Component 2 –BSC-Bitola Development & Sustainability
1. Trainings fee-they are online with the prediction and targets of the project.
2 trainings with co-payment to date
· Training for leadership and managerial skills in Bitola 10-11th of May
· Training for leadership and managerial skills in Resen 19-20th of May

1. Tenancy fees
· ongoing procedure for the rented offices

1. Affiliate program
· 10 % of the companies are covered-in progress and this number will raise 
1. Developing promo flyer for the equipment of BSC-this flyer will help for better promotion of the equipment that BSC has, so it could be easily rented and gathered additional funds. Also in preparation is promotional offer for the data server, as well as for the equipment for translation.

Activity 2.3 – Complete Final Design for Incubator (Cost Share)
· The adaptation of Business Incubator Facility has finished

Activity 2.4 – Approve & Permit Incubator Final Design

The building permit is not approved. Neighbors submitted complaint which was accepted from the Ministry for transport and communications. The design is ready, but the situation is status quo and in further opportunity will be requested change in the Detailed urban plan. 

Activity 2.7 – Upgrade Incubator Assets (Cost Share)
All assets purchased from the project From Idea to Business project supported by the Dutch Ministry of Foreign Affairs are assets of and used by the Foundation BSC Bitola.
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Component 3 - Regional Cooperation Economic Development
Activity 3.1 - Economic Development Forums Alternatives Report
· Preparing Memorandum of Understanding-First private gymnasium-Bitola
· Forum between banks and entrepreneurs from Pelagonia region-17th of May where the banks presented their credit lines for SME’s. This forum has helped SMEs, to gain information on the conditions and possibilities for using credits offered by different banks. In one place, representatives from 7 banks presented their loan products for micro, small and medium enterprises and entrepreneurs got the opportunity through an interactive discussion to obtain simulations for various credit products, for which they have real need and interest.
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June 2011

	15-16 of June
	
	Training for Business planning Bitola

	tbc
	
	Training: Leadership and management skills – Ohrid-trainer Konstantin Petkovski

	16-17 of June
	
	Training: Strenghtening women entrepreneurship-Ohrid-trainer-Visar Ademi

	23-24 of June
	
	Training: Marketing and sales-business to business

	27 of June
	
	Dead line for submiting BP's in BPC 2011_2

	End of June
	
	Business forum
Training: Business planning Prilep
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